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Strategic Goals

Camdenton Strateqgic Plan:

e Students will achieve performance in the top 10% statewide on the Annual
Performance Report from DESE.

e By the end of each academic year, 90%"of students will show at least one
year's growth in their communication arts scores.

e Literacy Design Collaborative process will be implemented in grades 9-12.
The high school will implement/at least two modules during the 2015-2016
school term with additional modules to be completed during future years.
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Areas of Focus (EOCUS

#1 Curriculum Development--- Unit Planning (all.grades) *‘ -

#2 Mathematics--- Curriculum/Resources Supporti(all grades)
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#3 Career Academy--- Continued Support(9-12)
#4 District Leadership Team--- Continued Support (all buildings)

#5 Instructional Coach--- Cognitive Coaching and Continued Curriculum Support
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Other Initiatives

Early Release

Push Teams

SREB Support

New CTSS (formerly PBTE)

January 3" PD Day

Professional Development Committee
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